Daikin
A global leader in heating and cooling solutions
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100 years Daikin

Our history of innovation and groundbreaking ideas

WbDAIKIN 12

Corporate Presentation, DACE (G) Corporate Communications_August 2024 V02 e Public 2



100 Years of Daikin innovations
1924 ---- 1935------ 1938 --------- 1951------ 1958----1963----- 1967 ----- 1973----- 1982

Akira Yamada founded Fluorocarbon gas was First refrigeration unit with “Mifujirator” — the first Onset of Daikin’s Large-scale production Daikin’s entry to Daikin Europe N. V. opened ~ World's first VRV unit
Osaka Kinzoku produced for the first fluorocarbon gas was packaged air conditioner pioneering heat pump of commercial air Europe originated a 5,000 m2 assembly plant  was launched in Japan
Kogyosho Ltd. time in Japan delivered became a game-changer technology conditioners from the tiny island  in Ostend, Belgium

commenced in Japan  Malta

o e

- =

2016----- 2014 ----- aiig - 2009----2006-------- 2004----- 1999-=~-------- 1997---- . 1993 --

Expansion of our McQuay ltalia has Launch of the Daikin was the first ~ Full entry to the heating market Expansion of Daikin Central Europe World’s first mass First online diagnostic
refrigeration become Daikin ‘Ururu Sarara manufacturer to with the launch of the first production in was founded to production of system for installed Daikin
portfolio through Applied Europe Bluevolution’ receive an eco- generation of Daikin Altherma Europe expand into the fast refrigerant R-32 units available 24/7 was
acquisitions air-to-air heat label for a heat growing CE-region launched in Japan

Launch of the
revolutionary
swing compressor

pump pump, the Daikin
integrating Altherma LT
! A+++ HVAC &
/ 2 fresh-air
/ systems

2017 ------ 2018------2019------

“Stand by me,” The first of many Daikin Circular economy ROTEX Guglingen has  Your Daikin World, Daikin’s Highest turnover of Daikin Japanese groundbreaking ceremony  Thank you for choosing
Daikin’s first B2C Experience centers Loop by Daikin become Daikin first B2B Experience center Industries Ltd. in the for Europe’s largest heat pump Daikin. Let’s shape the
consumer portal, (flagship stores) has Manufacturing has opened in Vienna company’s history factory in Poland future of heating and
was launched opened in Vienna Germany - cooling together.

PV DAIKIN

100

ANNIVERSARY

@) s7aND By ME
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Mission

“Air is essential to our existence.
We use the power of air to bring
low carbon heating and cooling
solutions world-wide.”
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.0

Harmonious
personal
relations

Continuously
develop our
company

Absolute
credibility

Enterprising
management
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Daikin group — globally

Daikin Industries, Ltd. in numbers
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Daikin in numbers*
% Operative in 175 countries worldwide

. . g T . with 98,000 employees
A global leader in heating, cooling, ventilation, air
purification and refrigeration innovations
125 production bases worldwide

14 out of them in Europe and the Middle East

i, ﬂﬁi;

28.00 billion euro global turnover — best result s 5,800,000 units manufactured per year

ever in Daikin’s 100-year history (4,395.3 billion yen)* in the EMEA-region for sustainable heating,
cooling, ventilation and refrigeration

100 years of innovation Over 1,300,000 hydronic heat pumps

Founded 1924 in Osaka, Japan installed across Europe since 2006 making us
‘IO d Since 1982 Daikin Industries Ltd. — Global Daikin Group the n°1 manufacturer**
Since 1973 Daikin Europe N. V. — Headquarters EMEA Region
Since 1999 Daikin Airconditioning Central Europe — Headquarters

(4
AN

CE-region 53 R&D centers worldwide including
U 1 EMEA Development center in Ghent,
*Fiscal year 2023 (April 2023 - March 2024) Belgium, as global R&D headquarters for

** BRG BUILDING SOLUTIONS —June 2024 data Ziigie sustainable heating and cold chain solutions

WbDAIKIN 12
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Factbox*

Daikin Industries, Ltd.

Founded 1924

www.daikin.com
100 Years Daikin

*Fiscal year 2023 (April 2023 - March 2024)
** Fuji Keizai Co., Ltd. "Global Home Appliance Market 2024”
(Ranking of Equipment Sales for Global AC Manufacturers [FY 2022 Results])

WbDAIKIN 12

Global
n°1

Air conditioning company**

Turnover*

28.0

billion euro

Research

53

R&D centers world-wide

Active in

175

countries world-wide

Production bases

125

world-wide

100

years of innovation
world-wide

Head office

Osaka

Japan

Employees

98,000

world-wide

50

years of innovation
in Europe
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Daikin Industries, Ltd.

Financial roadmap since 2003

5000.0 Expanding business mainly in overseas, revenue increased 450
for 10 consecutive years from 2010 to 2019,

4500.0 achieved 2 consecutive record high results in FY22 and FY23 400

4000.0 350
3500.0 Covid-19 pandemic o
= - 300 3
> Acquisition of U.S. residential AC =
é 3000.0 manufacturer Goodman Global Inc. 250 O.E
= 25000 S
é’ Global financial crisis 200 =
g 2000.0 Acquisition of OYL Group §
o}
150 <
1500.0 o

1000.0 100

Record highs for 7 years in a row

50
500.0 Increased revenue and profit \

for 14 years in a row from 1994 Increased revenue for 10 years in a row from FY 2010

0.0 0
03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23

) ] Fiscal year (FY)
Turnover Operating profit
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Daikin Industries, Ltd.

Sales per region

Japan Chi?a
15% 11%
EMEA*
20%
Americas**
39% Others
15%
* Europe, Middle East, Africa ** North & South

WbDAIKIN 12

Corporate Presentation, DACE (G) Corporate Communications_August 2024 V02 e Public

10



Daikin Industries, Ltd.

Sales with regards
to Daikin
technologies

WbDAIKIN 12

Air conditioning
91%

Chemicals
7%

Other
2%
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Daikin Industries, Ltd.

In-house

development

and manufacture = Units and systems
. for direct and

make us unique indirect

in the HVAC-R temperature

) exchange

industry

= Refrigerants
Poaikin

= Compressors

4 o
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Daikin Industries, Ltd.

Making heating,
cooling,
ventilation and
refrigeration
carbon neutral

WbDAIKIN 12

Heat pumps
absorbing and
moving heat
from the air

Refrigerant
control
for efficient
heat transport

Core
technologies
since 100 years

Inverter
contributing to
greater energy

savings and comfort

Corporate Presentation, DACE (G) Corporate Communications_August 2024 V02 e Public

13



Daikin Europe group — EMEA-region

Daikin Europe N.V. in numbers
EMEA = Europe, Middle East, Africa

WbDAIKIN 12
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Factbox*

Daikin Europe N. V.

Founded 1973
Subsidiary of Daikin Industries, Ltd.

www.daikin.eu
100 Years Daikin

*Fiscal year 2023 (April 2023 - March 2024)
** BRG BUILDING SOLUTIONS —June 2024 data / report

HVAC-R = Heating, Ventilation, Airconditioning, Refrigeration

WbDAIKIN 12

Turnover*

4.9

billion euro

Production bases

14

in Europe and the Middle East

Brands

5

Daikin, AHT, Zanotti,
Tewis, Hubbard

13

B2C Experience centers for
home owners and consumers

Active in

130

countries

Research

13

R&D centers

Production of

5,800,000

units per year

116

B2B Trainings centers

Head office

Ostend

Belgium

Employees

13,800

in production, sales and service

Since 2006

1,300,000

hydronic heat pumps sold in
Europe making us the n°1
manufacturer**
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Daikin Europe N.V.

14

HVAC-R production bases

including

12 in Europe

2 in the Middle East

+ 1 Heat pump factory
opening end of 2024

HVAC-R = Heating, Ventilation, Airconditioning, Refrigeration

WbDAIKIN 12
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Daikin Europe N.V.

14 5,800,000

units produced per year
HVAC-R production bases

@ Cramlington, United Kingdom (1)

including @© !pswich, United Kingdom

12 in turope @ Ostend, Belgium 2] a8
© Ghent, Belgium ©0 6

2 in the Middle East @ Guglingen, Germany L6/ 7]
@ Pilsen, Czech Republic (5

+ 1 Heat oump factory @ Brno, Czech Republhlc (o)

, d of 2004 @ Rottenmann, Austria

opening end o © Milan, ltaly ®
@ Cecchina, Italy @
@ Valencia, Spain (1]

® Hendek, Tarkiye

@ Riyadh, Kingdom of Saudi Arabia
@ Dubai, United Arab Emirates

@ Lodz, Poland (opening end of 2024)

HVAC-R = Heating, Ventilation, Air Conditioning, Refrigeration

WDAIKIN 12
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Daikin Europe N.V.

13

R&D centers

including

1 emea Development Center
in Ghent, Belgium, as global
R&D headquarters for
sustainable heating and cold
chain solutions

WbDAIKIN 12
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Daikin Europe N.V.

13

R&D centers

including

1 emea Development Center
in Ghent, Belgium, as global
R&D headquarters for
sustainable heating and cold
chain solutions

WbDAIKIN 12
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Daikin Europe N.V.

13

R&D centers

including
@ Cramlington, United Kingdom (1)
1 emea Development Center © Ipswich, United Kingdom
in Ghent, Belgium, as global © Ostend, Belgium (>}
R&D headquarters for O Ghent, Belgium
sustainable heating and cold © Giiglingen, Germany %0 (5)
chain solutions © Pilsen, Czech Republic 6
@ Rottenmann, Austria
© Milan, Italy
© Pegognaga, ltaly (5
@ Cecchina, ltaly o
@ Valencia, Spain
@ Hendek, Tirkiye ®
@ Navegantes, Brasil ®

4®
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Daikin Europe N.V.

116

Training centres in the
EMEA-region

10 out of them located in

the Daikin Central Europe
region

4 10
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Daikin Europe N.V.

Training centres in the T .
EMEA-region b '” X :

L4 . .

. '.. :;. °® .o &
10 out of them located in alaty . .
the Daikin Central Europe U - ~—
region . U
3 . o po L <
° & ::..
L] = L[]
¥ Senegal (1) ¥ Nigeria (2) ¥ South Africa (3)
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Daikin Europe N.V.

13

B2C Experience centers for
homeowners and consumers
in Europe

4 out of them located in the
CE-region (Vienna, Bratislava,
Budapest, Belgrade) called
Flagship stores

WbDAIKIN 12
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Daikin Europe N.V.

13

B2C Experience centers for
homeowners and consumers
in Europe

4 out of them located in the
CE-region (Vienna, Bratislava,
Budapest, Belgrade) called
Flagship stores

WDAIKIN 12

@© Stockholm, Sweden

© Copenhagen, Denmark o
© Heerenveen, the Netherlands (4)
© Breukelen, the Netherlands 00

© Ghent, Belgium

O Herentals, Belgium

@ Wavre, Belgium

© Vienna, Austria

© Bratislava, Slovakia

@ Budapest, Hungary

@ Barcelona, Spain

@ Malaga, Spain

@ Belgrade, Serbia ®

Corporate Presentation, DACE (G) Corporate Communications_August 2024 V02 e Public

24



Daikin Europe N.V.

EMEA sales locations

25

Head offices

5 Sales offices

WbDAIKIN 12
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Daikin Europe N.V.

EMEA sales locations

25

Head offices

5 Sales offices

WDAIKIN 12

@ Oslo, Norway

@© Stockholm, Sweden

@© Copenhagen, Denmark

@ London, United Kingdom
e Rotterdam, the Netherlands
© Brussels (Wavre), Belgium o o
@ raris, France

© Munich, Germany

© Prague, Czech Republic o

@ Warsaw, Poland
@ Vienna, Austria
@ Bratislava, Slovakia

@® Budapest, Hungary

@ Zagreb, Croatia ° <]

@ Milan, ltaly (7] (s ) @%
@ Lisbon, Portugal @
Q Madrid, Spain @

@ Athens, Greece
@ Bucharest, Romania
@ Istanbul, Tirkiye
@ Cairo, Egypt 1o} o
@ Riyadh, Kingdom of Saudi Arabia
@ Doha, Qatar
@ Dubai, United Arab Emirates
@ Cape Town, South Africa
Dublin, United Kingdom
Casablanca, Morocco
Helsinki, Finland
Lagos, Nigeria
©® Hamburg, Germany

Corporate Presentation, DACE (G) Corporate Communications_August 2024 V02 e Public

v

@ Head Office

@ Marine Office
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Daikin Europe N.V.

Financial roadmap since 2013

Team HC Turnover
6.00
14,000

. 5.00
g 12000 |
5 10,000 4.00 3
Q <
= o
_O —_
g 8,000 . >
e han
£ 6,000 S
3 2.00 @
% 4,000 c

2,000 10 years of consecutive growth 1.00

0 0.00

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
4 9, 9, 4 4
09%. 09%, . 73 Q%/g CQ%A k %,
/0 /OO /(}o /{(/o /OO
% % % G, "y 2
8(9/7 € 4&} o, S '?Oé
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Daikin Central Europe

16 markets in Central and Eastern Europe

WbDAIKIN 12
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Factbox*

Daikin Central Europe

Founded 1999
Daikin Airconditioning Central Europe
HandelsGmbH

Subsidiary of Daikin Europe N. V.

www.daikin-ce.com
100 Years Daikin

*Fiscal year 2023 (April 2023 - March 2024)
HVAC-R = Heating, Ventilation, Air Conditioning, Refrigeration

WbDAIKIN 12

Active in

16

countries

Diversity

9+7

EU and non-EU member states

Rewards

3

times in a row
Kununu Top Company

Top EEREE Top EEREE] Top EEEA
Company Company Company

Employees

700

in sales and service

Brands

5

Daikin, AHT, Zanotti,
Tewis, Hubbard

4

B2C Experience centers /
flagship stores for
homeowners and consumers

Head office

Vienna

Austria

Network of over

3,400

partners
in the CE-region

2

B2B Experience centers for the
HVAC-R and construction industry

10

B2B Trainings centers out of
116 in the EMEA-region
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Daikin Central Europe
Sales and service locations

o 1 Dpaikin Central Europe headquarters comprising 16 markets

12 local sales and service offices

o 3 Daikin sales agents (Serbia/Montenegro, Slovenia,
Albania/North Macedonia/Kosovo)

2 Daikin warehouses (Austria, Bulgaria)

o 2 B2B Experience centers
= “Your Daikin World” in Vienna
= “Daikin Inspiration Park” in Warsaw

o 10 Daikin Trainings centers and 1 Dual education
program at Dual Academy Bratislava

o 4 B2C Daikin Experience centers / Flagship stores in Vienna,
Budapest, Bratislava, Belgrade

WbDAIKIN 12

% °Q

Czech Republic

% % Slovakia
Austria s !

Hungary

Slovenia %
Croatia (REEITTE
Bosnia oo %

Herzegowina Serbia

Moldova

Montenegro

Kosavo Bulgaria

North
Macedonia

Albania

Corporate Presentation, DACE (G) Corporate Communications_August 2024 V02 e Public

30



Daikin partners — Driven by care

WbDAIKIN 12
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Daikin partners — driven by care

Mission

Daikin is a leading provider of heating,
cooling, ventilation, air purification, and
refrigeration (HVAC-R) technology for

= residential,
= commercial,
= and industrial needs.

By joining us, Daikin partners benefit from
our extensive network of professionals
dedicated to ensuring people’s comfort
through energy-efficient installations and
services for over 100 years.

4 10
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Daikin partners — driven by care

Mission

Today, it’s time to say goodbye to fossil
fuels. Europe aims to install 60 million more
heat pumps by 2030, to boost energy
independence and decarbonize heating and
cooling systems.

WbDAIKIN 12
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Daikin partners — driven by care

Mission

We are determined to make a difference
here by bringing sustainable climate
solutions for any type of buildings and
requirements to individuals and businesses.

Over 3,400 HVAC-R partners in the CE
region are already leading that transition
into the future together with us. Their
motivation in this:

Let’s be driven by care.

WbDAIKIN 12
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Daikin partners — driven by care

6 reasons to join forces with Daikin

1 2 3
A market leader by your side Sustainable solutions In-house development and
manufacture
Join the world’s n° 1 air-conditioning For year-round comfort, reliable
company* and Europe’s leading infrastructure and decarbonization Everything from one source:
hydronic heat pumps manufacturer* Products, refrigerants and
compressors

*Fuji Keizai Co., Ltd. "Global Home Appliance Market 2024”

4 (Ranking of Equipment Sales for Global AC Manufacturers [FY 2022 Results])
' DAIKIN L_@ 35
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Daikin partners — driven by care

6 reasons to join forces with Daikin

Value for money

Because property owners greatly
value energy savings achieved
through efficiency control

WbDAIKIN 12

5 6

Extensive product range in 100 years of innovation
premium quality
Since 1924, Daikin evolved from a
To cater to all residential, pioneer to a market leader in
commercial and industrial needs heating and cooling

Corporate Presentation, DACE (G) Corporate Communications_August 2024 V02 e Public
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Daikin partners — driven by care

Benefits for Daikin partners

I

B

Exclusive partner programs

Special conditions and bonus for
greater business success
Marketing and sales promotions
Partner events
Learning opportunities

WbDAIKIN 12

o~

24/7
I

Customer support services

Sales consultancy
After-sales-service
Technical customer support
Spare parts
Special warranties

Remote monitoring, apps and a multitude

of software tools
One-Stop Shop Customer Portal

Corporate Presentation, DACE (G) Corporate Communications_August 2024 V02 e Public
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Quality assurance, safety and trainings

Daikin Academy
E-learning platform
Product and service training
116 cutting-edge training centres
Visits to Daikin Experience centres
Visits to Daikin factories

Unigue competitions such as the Daikin

Service Games



Daikin partners — driven by care

Daikin partner programs

Home Comfort Experts

Support an excellent consumer
experience with Daikin

WbDAIKIN 12

Commercial Solutions Experts Service Partner Network
Benefit from extra credibility that Develop your service
comes from working capabilities for the best
with a market leader customer experience on the
market

Corporate Presentation, DACE (G) Corporate Communications_August 2024 V02 e Public
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Daikin partners — driven by care

Partners about Daikin, more on 100 Years Daikin | Daikin (daikin-ce.com)

“Our decision to choose Daikin
was based on their impressive
reputation and leading position
in the heating, air conditioning,
and refrigeration industry.”

'When | think of Daikin, | think
of devotion, wisdom,
professionalism, flexibility, and
friendship.”

Georgina Miron, Product Manager
Climatherm, Romania
Daikin partner since over 20 years

Ing. Gerold Steininger, Owner

Ing. Steini baude- und Energi
e.U., Austria

Daikin Partner since 2020

4 10
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Daikin partners — driven by care

Partners about Daikin, more on 100 Years Daikin

| Daikin (daikin-ce.com)

AL

“Our partnership with Daikin over
the last 20 years resulted in
stable and constant growth of our
sales turnover - more than 300
times higher in 2022 compared to
2002.”

Vladimir Venkov, Executive Manager
MMC Inc EOOD, Bulgaria
Daikin partner since 2002

PDAIKIN 12

“We were assured of high-
quality Japanese products and
exceptional service.”

Mirowski Marcin, Owner

Elektro-Bud Pro, Poland
Daikin partner since 2002

Corporate Presentation, DACE (G) Corporate Communications_August 2024 V02 e Public
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Working at Daikin

WbDAIKIN 12
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Working at Daikin

What you find with us

A global group,
where all employees
are on a first-name

basis across all

hierarchies

WbDAIKIN 12

10—

ANNIVERSARY

A market leader in
heating and cooling
with 100 years of
Japanese excellence
and 50 years of
presence in Europe

Top EEEED Top BEEE Top BEREE
Gompany Gompany Gompany

L bunow | funun” B ko |

Rewarded
Top Company
by kununu
3 xinarow

A fair employer
with international
teams and a flexible
work-life integration

A dynamic and diverse
working atmosphere
with numerous
development
opportunities for
career growth, where
your ideas matter

More about working at Daikin Top emplover (daikin.eu)
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https://careers.daikin.eu/DACE/?locale=en_GB&utm_source=CorpSite

Visit www.daikin-ce.com

WbDAIKIN 12
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